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VAST Management Corp is an SDVOSB/VOSB-certified advisory firm helping federal agencies and their prime contractors govern AI, secure systems, 
and pass audits. Core services span four areas: AI governance, cybersecurity GRC, ATO/RMF readiness, and workforce development. Every 

engagement is led personally by a doctoral-level CISO (C|CISO, CISSP, PMP) and sized for senior-expert delivery, not staff augmentation. As a 
certified SDVOSB, VAST is directly awardable through simplified-acquisition, sole-source, task-order, and subcontract vehicles. 

 

Core Competencies 
 

Independent Assessment, Evaluation & Advisory Studies 
• Independent security control assessment and program evaluation 
• Independent verification & validation (IV&V) and readiness reviews 
• Audit and oversight (IG/GAO) readiness and remediation support 
• Cyber risk posture assessments with reproducible, auditable scoring; 

policy and feasibility studies 
 

Security Authorization, RMF & Continuous Monitoring 
• NIST RMF implementation and ATO support 
• System Security Plans, SARs, boundary and body-of-evidence 

documentation 
• NIST SP 800-53 and CSF control assessment; POA&M development 

and closure 
• ISSO support, continuous monitoring and FISMA program execution 
• C-SCRM and third-party risk (NIST SP 800-161) 

 
Cybersecurity Governance & Executive Advisory 

• Fractional/virtual CISO advisory and security program build-out 
• Cybersecurity strategy, roadmap, policy and standards development 
• Zero Trust strategy (OMB M-22-09) 
• Executive and board-level cyber risk reporting 

 
Incident Response & Resilience 

• Incident Response Plan Development & Testing 
• Tabletop Exercises & Crisis Simulations 
• Business Continuity & Disaster Recovery Planning 
• Breach Notification & CISA / CIRCIA Coordination 

 
Training & Workforce Development 

• Security awareness program development and delivery 
• Federal AI governance series 
• Role-based cybersecurity curriculum design and courseware 

development 
 
Program, Acquisition & Project Support 

• PMP-aligned program and project management 
• PMO stand-up and support 
• Acquisition and procurement support; requirements and market 

research 
• Earned value management and schedule risk analysis 

 
AI Governance & Assurance 

• NIST AI RMF and ISO/IEC 42001 implementation; OMB M-25-21 /  
M-25-22 readiness 

• AI use-case inventory, acceptable-use policy and ethics frameworks 
• AI vendor and model risk assessment 

 

Key Personnel 
 

Dr. Noel G. Alexander, President & CEO 
DBA • EMBA • C|CISO • CISSP • PMP 

 

U.S. Air Force and New York Air National Guard veteran. 20+ years leading 
security governance, risk, and compliance programs. Graduate-level instructor 
in information security management. Doctoral research in technology and 
software management. 
 

Differentiators 
 

 

• AI Governance Risk Framework (AIGRF) instrument: a deterministic 84-
control, 14-domain assessment producing an auditable risk index (ARI, 0 
to 100) mapped to binding federal authority.  

• Principal-delivered, not bench-staffed. 
 

Certifications 

 
 
 
 
 
 

NAICS Codes 
 

 

541512 Computer Systems Design Services | 541611 Administrative 
Management & General Management Consulting | 541330 Engineering 
Services | 541618 Other Management Consulting Services | 541690 Other 
Scientific & Technical Consulting Services | 541519 Other Computer Related 
Services | 611430 Professional & Management Development Training | 
611420 Computer Training 
 

PSC / Service Codes 
 

 

R410 Program Evaluation / Review / Development | R707 Contract, 
Procurement & Acquisition Support | R420 Certifications & Accreditations | 
U008 Training / Curriculum Development | R408 Program Management & 
Support | R499 Professional Services, Other | R425 Engineering & Technical | 
DJ01 IT & Telecom Security & Compliance Support  
 

Contact 
 

 

Email: noelga@vastmanagementcorp.com 
Phone: 516-449-7411 
Office: 1209 S Main Street, Suite 319, Lindale, TX 75771 
Website: https://vastmanagementcorp.com/government/ 
Business Established: 2003 | FEIN: 20-0312439 

For The Department of Veterans Affairs For Prime Contractors – SDVOSB Subcontracting 
 

 

• Vets First eligible: SBA-certified SDVOSB, eligible for VAAR 
subpart 819.70 Veterans First Contracting Program set-asides 
and sole-source awards. 

• Sole-source ready: Prepared to support a VAAR 819.7009 / FAR 
19.1406 sole-source justification at values well inside the authority 
ceiling. 

• Right size for VA: Our delivery model matches the sub-$1M 
advisory, assessment, ISSO-support, and training task orders VA 
places most often. 

• VA-relevant scope: RMF and ATO support, control assessment, 
POA&M closure, privacy and records support, IR planning, and 
role-based workforce training. 

• Veteran-led: Air Force and Air National Guard service. We 
understand the mission and the population it serves. 

 

• We are structured to close SDVOSB subcontracting-plan gaps quickly 
and cleanly. 

• Typical scope size: from about $50K to low-millions task orders and 
subcontracts, the band where most SDVOSB subcontracts are placed. 

• Contract types: FFP, T&M and labor-hour CLINs. Comfortable as a 
defined-scope, defined-price subcontractor. 

• Fast to paper: Small firm, single decision-maker. NDAs, teaming 
agreements, and subcontracts move in days, not weeks. 

• Low conflict risk: Advisory and assessment only. We do not resell 
hardware or software, and we do not compete for your integration, O&M, 
or SOC scope. 

• Documentation ready: Active SAM registration, current reps and certs, 
and an accounting system suited to cost-reimbursable flow-downs. 

 
 

Clients and Organizations Served 
 

Enterprise and commercial engagements. Security governance, GRC program build-out, PCI remediation, global security program leadership, M&A technology due 
diligence, and multi-hundred-million-dollar IT portfolio delivery across North America, EMEA, APAC, and Latin America. These were regulated, externally audited 
environments requiring the same evidence discipline as federal assessment and authorization work, at scales from single-system remediation to enterprise-wide 
programs. Engagement detail, delivery role, and client reference available on request. 

 

 
 


