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Capability Statement

VAST Management Corp delivers CISO-level Governance, Risk, and Compliance (GRC) consulting, Al governance, and IT project management to

federal, state, local, tribal, and territorial agencies. Through our fractional vCISO model, we provide cybersecurity strategy, risk management,
compliance readiness, and federal Al governance and workforce training, all for a fraction of the cost of a full-time CISO.

Core Competencies

Al Governance, Strategy, & Security
* NIST Al RMF & ISO/IEC 42001 Implementation
* OMB M-25-21 & M-25-22 Compliance & Al Use-Case Inventory
¢ Al Policy, Acceptable Use & Ethics Frameworks
* Al Vendor & Model Risk Assessments

Al Governance Training & Workforce Development
* Ten-Course Self-Paced Federal Al Governance Series
¢ Every course operationalizes the current EO, NIST, FISMA,
FedRAMP authorities, and more
¢ Companion Study Guides

Cybersecurity Governance & Strategy
* Fractional / Virtual CISO (vCISO) Advisory
* Cybersecurity Strategy & Roadmap Development
Cybersecurity Policy & Standards Development
¢ Security Governance Board Facilitation
* Executive & Board-Level Cyber Risk Reporting

Compliance, Risk Management & Assessment

* Enterprise Cyber Risk Management Programs

* NIST RMF Implementation & ATO Support

* C-SCRM & Third-Party Risk (NIST SP 800-161)

* Plan of Action & Milestones (POA&M) Management

* FISMA, FedRAMP & StateRAMP Readiness

* NIST SP 800-53 & NIST CSF Control Assessments
FedRAMP Advisory

* FedRAMP & StateRAMP Package Development

* System Security Plan (SSP) & Boundary Documentation

* 3PAO Coordination & Assessment Support

* Cloud Security Architecture & SaaS Risk Reviews
Security Program Development

* FISMA-Aligned Information Security Program Build-Out

* Zero Trust Architecture Strategy (OMB M-22-09)

* ICAM & PIV/CAC-Aligned Identity Governance
Incident Response & Resilience

* Incident Response Plan Development & Testing

* Tabletop Exercises & Crisis Simulations

* Business Continuity & Disaster Recovery Planning

* Breach Notification & CISA / CIRCIA Coordination
Cybersecurity Workforce & Knowledge Transfer

* NICE Framework-Aligned Role-Based Training

¢ Annual Security Awareness Program Development

* Executive & Senior Leader Cyber Briefings

* Internal Security Team Coaching & Knowledge Transfer
IT Project & Program Management

* PMP-Aligned IT Project & Program Management

* Agile, SAFe & Waterfall Delivery Methodologies

* Earned Value Management (EVM) & Schedule Risk Analysis

Company Snapshot

President & CEO: Dr. Noel G. Alexander

Email: noelga@vastmanagementcorp.com

Phone: 516-449-7411

Website: https://vastmanagementcorp.com/government/
Business Established: 2003

Cage Code: 20SA4

Unique Entity ID: ZKH3ZV6L4JK4

FEIN: 20-0312439

Professional Certifications

« Certified Chief Information Security Officer (C|CISO)

« Certified Information Systems Security Professional (CISSP)
* Project Management Professional (PMP)

« Certified Professional Coach (CPC)

Licensed Reseller

CodeWeTrust's c2m is an Al-powered source code analysis and software

a risk-compliance intelligence platform that helps organizations identify
technical debt, security vulnerabilities, code quality issues, open-source
licensing risks, and software maintainability concerns across their application
portfolio. The c2m platform enables organizations to address compliance
requirements and make informed decisions throughout the SDLC.

NAICS Codes

541512 — Computer Systems Design Services

541611 — Administrative Management & General Management Consulting
541330 — Engineering Services

541618 — Other Management Consulting Services

541690 — Other Scientific & Technical Consulting Services

541519 — Other Computer Related Services

611430 — Professional & Management Development Training

611420 — Computer Training

Veteran Certifications
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Differentiators

» Executive-Level Leadership — Doctoral-level CISO delivering end-to-end

GRC depth across federal, commercial, and global enterprises.

* Fractional vCISO Model — Full CISO expertise and strategic depth at a

fraction of the cost of a full-time hire.

» Emerging Al Governance — Advisory leadership on NIST Al RMF, ISO/IEC

42001, and OMB M-25-21 / M-25-22 implementation.

* VAST's AIGRF Instrument — A deterministic 84-control, 14-domain Al
governance assessment that produces an auditable risk Index (ARI, 0 to 100).
Every control map to binding federal authority (EO 14179, the OMB Al memos,
the NIST Al RMF, and the 800-series), giving an authorizing official a
reproducible score, not a consultant opinion.

Past Performance Clients and Organizations Served
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Federal Frameworks: NIST Al RMF - NIST SP 800-53 - OMB M-25-21 / M-25-22 - FISMA - FedRAMP - StateRAMP - EO 14179 - EO 14028 - CIRCIA

Need CISO-level GRC leadership? Contact noelga@vastmanagementcorp.com - 516-449-7411



https://vastmanagementcorp.com/government/
https://www.codewetrust.com/

